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Church 
group composed of the pastor, chair- 
man of deacons, Sunday School direc- 


Council—A coordinating 


tor, Training Union director, music 
director, Brotherhood director, and 
WMU director. The primary responsi- 
bilities are planning, coordinating, and 
evaluating the work of the church. 


Church Program Organizations—The 
formal organizations that a church 
uses to carry out church tasks such as 
teaching, music, missions, and train- 


ing. 
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WORDS YOU NEED 
TO KNOW 


Classification—A method of deter- 
mining the group to which one is 
assigned. For example, classification 
by age would have a thirty-five-year- 
old person assigned to a class inclusive 
of ages thirty-three to thirty-seven 
years. 


Curriculum—A specified area of con- 
tent of a program for which courses 
of study are provided. 


Grading—The basis on which a pupil 
is classified in a unit of organization. 


Grouping—The combination of cer- 
tain ages in a unit of organization. 


Organizational Council—A group 


composed of the leaders and general 


officers of a church program organi- 


zation. For example, the Sunday 
School council is composed of the Sun- 
day School director, the general Sun- 
day School officers, and the depart- 


ment directors. 


Projected enrolment—The sum of 
those presently enrolled in an organ- 
ization and those who might be real- 
istically considered a prospective en- 
rollee. This is basic information for the 
purpose of enlarging an organization. 


Space—The usable area available 
for any specific phase of church life 
and action. 


Square-footage—The measurement 
of square feet in a given space, 
gained by multiplying one dimension 
of a room by the other dimension. The 
charts in this book show the recom- 
mended amount of space per unit. 


THE NEW GROUPING- 


GRADING PLAN 


O 


WHAT? 


The New Grouping-Grading Plan is 
a description of a plan to provide a 
framework for similar groupings in all 
of the church program organizations: 
Brotherhood, Church Music, Training 
Union, Sunday School, and Woman’s 
Missionary Union. 


WHY? 


The grouping-grading approach is 
an effort to assist the church in meet- 
ing people’s needs, accelerate out- 
reach, provide a tool and opportunity 
for enlarging the organization for 
growth; and offer a better method of 
implementing some of the church tasks. 
Grouping-grading should increase the 
efficiency of reaching problem age- 
groups. 


WHOP 


Churches of all sizes are involved. 
The flexibility of the plan is designed 
to be adjustable to every local situ- 
ation. Churches are urged to discover 
who they are—their needs and their 
possibilities—before they make de- 
cisions on grouping-grading. 


WHENP 


The new. grouping-grading ap- 
proach goes into effect after October 
1, 1970. Church leaders should plan 
ahead for this change, adapting the 
procedures and schedules of this book- 
let to their local church program. After 
the first year of grouping-grading, the 
comprehensive plan should be evalu- 
ated every year with an eye toward 
regrouping and regrading—always for 
the purpose of meeting the current 
needs. 


WHEREP 


The church council, or some coordi- 
nating group in the church, should 
initiate and work out the details of an 
all-church, general, grouping-grading 
system in all church organizations. 


HOWP 


This booklet suggests a plan and 
procedure for getting the new system 
into operation. The procedure begins 
with an evaluation of the present, 
takes into consideration the church's 
potential, and provides for future ad- 
justments to meet the needs of the 


church. 


NEW? 


In 1902, B. W. Spilman was the 

first Southern Baptist to suggest grad- 
ing. His recommendation had grading 
based on a multiple basis of age, 
intellectual development and congeni- 
ality. By 1907, many Southern Baptist 
Sunday School leaders were promot- 
ing the use of the grading methods of 
the public schools. 
_ Harvey Beauchamp, pioneer field 
worker for The Sunday School Board 
of the Southern Baptist Convention, 
became an early vigorous supporter 
for “full age grading.” In 1910, he 
wrote The Graded Sunday School, 
advocating this position. In 1918 the 
present grouping system came _ into 
being through his efforts. Beauchamp 
is known among Baptists as the “father 
of the graded Sunday School.” 

Almost a quarter of a century was 
to pass, however, before Southern 
Baptist churches would generally ac- 
cept the grading principle. Little or no 
grading in Adult Departments either 
by age or sex was discernable until 
the late thirties. According to one 
writer, J. Roger Skelton, most adult 
grading has been accomplished since 
1952. However, below the adult level, 
grading practices became extremely 
rigid. 


In the recent efforts of Southern 
Baptists to reach more people, to pro- 
vide for human needs, and to correlate 
convention agency assistance to the 
churches, the necessity of a similar ap- 
proach to grading for all church pro- 
gram organizations became apparent. 
While flexibility was a must, some kind 
of form was needed to be the vehicle 
of a flexible approach—as a living 
body needs a skeleton. 

Many approaches to grading are 
possible—each with advantages and 
disadvantages. Grading could be ac- 
complished according to spiritual ma- 
turity, marriage status, occupation, 
physical need, mental maturity, sex, 
and interest in addition to age. 

In choosing a system of classifica- 
tion, the decision was to use two 
of the most common systems of grad- 
ing used in society—age and school. 
In the new recommendation, however, 
flexibility is maintained and oppor- 
tunities for special groupings are pres- 
ent. The division lines basically group 
by age around school 
school the 


themselves 
classifications—entering 
first time, entering seventh grade, and 
following high school. Grading within 
these division lines should be based 
upon local need. 


THE NEW PATTERN 


The Sunday School Board, Woman’s 
Missionary Union, and Brotherhood 
Commission have developed a new 
grouping-grading approach for sug- 
gested use by Southern Baptist 
churches effective after October 1, 
1970. The plan will take effect at the 
same time new program suggestions 
and a correlated curriculum for all 
age groups will be offered to the 
churches. 

The new grouping-grading pattern 
grew out of an extensive three-year 
research project under the direction of 
a team of Southern Baptist Convention 
agency Information 
from this project was evaluated by 
workers of the Sunday School Board, 
Woman’s_ Missionary Union, and 
Brotherhood Commission. It was then 


representatives. 


shared with the executive secretaries 
and the secretaries of Sunday School, 
Training Church 
Woman’s Missionary Union, Brother- 
hood, Church Architecture, and Stu- 
dent Work of the state conventions. 


Union, Music, 


Discussion with all groups in Decem- 
ber, 1966, climaxed the study and 


provided further information from 
which these recommendations were 
developed. 


3 FOUR DIVISIONS 


The plan provides for four divisions 
Preschool—birth through 
age five or school entrance; Children’s 


as_ follows: 


—age six or grade one through age 
eleven or grade six; Youth—age twelve 
or grade seven through age seventeen 
or high school graduation; and Adult— 
age eighteen or high school gradvu- 
ation and up. 

With these divisions as a base, ap- 
propriate patterns can be developed 
for use by various types and sizes of 
churches. Smaller churches can use the 
four divisions for establishing their 
units of organization. For example, the 
smallest churches may have four Sun- 


day School classes: Preschool, Chil- 
dren’s, Youth, and Adult. A large 
church might have multiple depart- 
ments for each division. Between these 
two extremes are many variations that 
will adapt to any size or type of 
church. 

To facilitate missions education 
across a life span, Woman’‘s Mission- 
ary Union and the Brotherhood Com- 
mission agreed that Brotherhood would 
assume responsibility for providing 
program suggestions and. curriculum 
materials for six, seven, and eight- 
year-old boys in addition to their 
present provisions for older boys and 


men. 


6 NEW NAMES 


Present names, such as Nursery, Be- 
ginner, Primary, Junior, Intermediate, 
and Young People, will not be used 
after October 1, 1970. There are no 
comparable department names _ in 
the new material published by the 
Sunday School, Training Union, and 
Church Music. Units of organization 
will take their titles from the divisions. 
Some department names might be Pre- 
school department 1, Preschool depart- 
ment 2; or Youth department 1, Youth 
department 2, and so on. In the case 
of the missions organizations, the same 
name will apply to an entire age di- 
vision. 


6 FOR ADULTS 


The following recommendations are 
being made for grouping and grading 
adults: Young Adults—age eighteen or 
high school graduation through age 
twenty-nine; Adults—age thirty through 
fifty-nine or retirement; Senior Adults 
—age sixty or retirement and up. As 
churches expand their organization 
to provide for adults, departments 
should be designated Young Adult 1, 
Young Adult 2, Adult 1, Adult 2, Senior 
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Adult 1, and Senior Adult 2. In the 
young adult age range, particular at- 
tention should be given to providing 
for college students and single and 
married persons. Married youth under 
the age of eighteen may be graded as 
young adults. 


G3 CLASSIFICATION DATE 


The local public school classifica- 
tion date is the suggested date for 
each church to use for classifying pre- 
schoolers, children and youth. January 
1 is the suggested date to be used for 
classifying adults. 


6% PROMOTION DATE 


The first Sunday in October is sug- 
gested as the best date to promote 
members of the church program or- 
ganizations. This date coincides with 
the beginning of the new church and 
association year and offers many 
possibilities for giving churches a fresh 
start into a new year of work. 


> FLEXIBILITY 


The recommended plan is highly 
flexible; yet, it has enough structure 
to make the preparation of program 
suggestions and materials possible. 

Variations in grouping can be made 
or adjusted to fit the particular needs 
of the local church. For instance, the 
number of organizational units plan- 
ned by a church will depend upon the 
number of persons already enrolled 


yi 


and the number of persons who are 
prospects for that organization. A 
church in a college center might need 
two or three departments for college 
students and many Sunday School 
classes. The same church might need 
only one Senior Adult department. 

The grouping-grading approach is 
flexible enough that each year it can 
be tailored to the individual needs of 
the local church. 


62 NEW MATERIALS 


New materials are being produced 
with the idea of flexibility in mind. A 
church will be able to determine its 
grouping needs, and choose a course 
of study and training that fits its par- 
ticular pattern. Each church program 
organization, in its section of this 
book, has listed the curriculum ma- 
terials which it is providing. 


€3 CHURCH BUILDINGS 


One of the best features of the new 
grouping-grading plan is that it does 
not seriously affect church buildings. 
Personnel in the Church Architecture 
Department of the Sunday School 
Board of the Southern Baptist Conven- 
tion, and most state church building 
consultants are ready to confer with 
any church regarding the use of its 
space, or the planning of additional 
space for the future. A form for re- 
questing such service is in the back of 
this book. Note the suggestions on 
space and buildings on page 37. 


9 PUTTING GROUPING- 
GRADING TO WORK 


Enlargement—At a time of such in- 
tensive study and reorganization, one 
of the best opportunities exists for the 
church to enlarge its organization and 
reach out for the people it knows to 
be lost, unaffiliated, and alienated. 
More “caring” groups can care for 
more people. 

Using the knowledge gained from 
the study each organization makes of 
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itself, it is likely that many churches 
will see the need for more units than 
Unprece- 
dented training provisions (during the 


are presently provided. 


period of getting ready for the 70’s) 
are opportunities for preparing new 
workers for new units. 

Training—The new approach offers 
some new slants to continuing training. 
For instance, all children’s division 
workers in Brotherhood, Church Music, 
Training Union, Sunday School, and 
Woman’‘s Missionary Union will study 
the same book concerning the de- 
velopmental needs of that particular 
age-group. 

And, all departments within a given 
division might train and study the de- 
partment methodology books at one 
time. 

Transition—The smoothest transition 
to the grouping-grading approach can 
be made at the time curriculum ma- 
terials and program suggestions are 
available to the churches. The recom- 
mended date for this change is Oc- 
tober 1, 1970. The recommended date 
to begin planning to put these sug- 
gestions into reality is NOW! 

Timing—Suggestions for planning 
for all of the changes ahead for the 


70’s are contained in the Church Pro- 
gram Guidebook, 1969-70, pp. 14ff. 


This important information will not be 
repeated here. For those churches go- 
ing to the new grouping-grading ap- 
proach in 1970, it is suggested that 
the action plans in this book be 
coordinated with the general “Shaping 
the Seventies” suggestions. It will be 
important to plan the time your in- 
dividual church will need to accom- 
plish the actions. 
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THE REMAINDER OF THIS BOOK 


Following this general introduction 
is “The Plan In Outline,” three ap- 
proaches for putting the plan into 
action, the specific recommendations 
relating to each church program or- 
ganization, and the relationship of 
space and the new grouping-grading 
approach. 


THE PLAN IN OUTLINE 


The basic grouping-grading approach is here presented in chart form. 
Only several of the flexible variations possible are illustrated. Similar 
charts will be found on page 16, 21, 24, and 33, illustrating the varia- 
tions within each organization. 


Divisional Grouping Patterns 
I. TI.** Iil.** EV." * 


DIVISION 
TITLES 


PRESCHOOL 
DIVISION 


6 (Grade 1) 6 
7 (Grade 2)* 7 
8 (Grade 3) 


FIRHAA HHA 


4 hea 
zz 7 
lu O 
xy 
orl 9 (Grade 4)* 9 | 9 
za 10 (Grade 5) 10 10 
— 11 (Grade 6)* 11 11 
12 (Grade 7) 12 12 
rz 13 (Grade 8)* 13 13 
-o 14 (Grade 9) 14 14 
Da 
io 15 (Grade 10)* 15 iB) 
> — 
a 16 (Grade 11) 16 16 
17 (Grade 12)* 17 17 


18 (or high school 18 (or high school 18 (or high school 
graduation) graduation) graduation) 1 
1 2 
Young Adult Young Adult : Young Adult 3 
4 
29 29 29 
» 30 30 
Fo 18 (high school 1 
PY} duation 1 ; 2 
ae Ae Adult Adult > | | Adu ; 
<q — 
ss 4 
59 (or retirement) 59 (or retirement) 59 (or retirement) 
60 (or retirement) 60 (or retirement) 60 (or retirement) 
1 
: ; 1 ; 2 
Senior Adult Senior Adult 5 Senior Adult 3 
4 


*These ages will serve as the centers for planning and offering curriculum materials to the churches for use with the pat- 
tern they select. 

**Division titles will be determined by each church program organization. The title selected for each division, however, 
will need to be flexible enough to use with various groupings within a division. For example, in Pattern II, titles might 
be Children’s Departments I and II. 

*°% Additional adult organization units should be added on the basis of possibilities in terms of classifications: college stu- 
dents, single or married persons, age. 


THREE PLANS FOR DEVELOPING A GROUPING-GRADING PLAN 


This section presents three alternate plans for developing a church grouping-grading 
plan. The plans follow generally accepted rules of planning on the basis of needs and 
projected needs. While two of the plans project a church council as the basic planning unit, 
a church without a church council needs only to substitute its own planning committee. 
Select the plan that best fits your church or use the plans as a resource for building a process 


of your own. 


(J PLAN A\ 


ACTION ONE: DISCOVERY 


Description: A study and assignment grouping-grading may 
result in the decision to regroup, regrade, and enlarge 
the church program organizations in a comprehensive plan. 
Procedure: The church council: (1) thoroughly studies The 
New Grouping-Grading Plan, the undated Training Union 
unit in Training Adults, January-March 1970, and an article 
in Church Administration, June 1969, “Countdown For 
Grouping-Grading;” (2) determines a recommended group- 
ing-grading pattern for the church, the classification date, 
and the promotion date; (3) assigns responsibility to the 
church program leaders and organizations for a survey of 
the present status of the organizations, using work sheets 
similar to those presented in the church program organi- 
zation sections on pages 17, 22, 26, 29, 36, and 38; (4) 
sets date for the next meeting to receive reports and com- 
plete Action Three. 


Preparation: Individual study of the materials listed in 
Procedure of this action. 

Persons Involved: church council 

Meetings Involved: at least one 


ACTION TWO: SURVEY 


Description: The leadership of each organization, Brother- 
hood, Church music, Training Union, Sunday School, and 
Woman’s Missionary Union, studies its present enrolment, 
projected enrolment, resources, other pertinent informa- 
tion, and presents a written report to the church council. 
Procedure: The leadership of each organization (often 
called an organizational council) will: (1) using the organi- 
zation sections as a guide, work from available records to 
survey the present enrolment, prospects, projected enrol- 
ment, space usage, furnishings (inventory, arrangement, 
location and needs), worker availability, and other useful 


information; (2) present to the church council a grouping- 


10 


grading plan for each organization for recommendation 
to the church, inclusive of space and worker recommenda- 
tions. 

Preparation: (1) Study the appropriate sections of this 
book and other previously recommended resources (note 
particularly the help suggested by the organizations in 
new study course books on organization administration.) 
(2) Charts showing organizational enrolment and_possi- 
bilities are needed (see pages 17, 22, 26, 29, 36, and 38). 
Larger churches may need to make their own charts in 
order to provide enough space for a useful breakdown of 
enrolment and projected enrolment. 

Persons Involved: Leadership of each particular organiza- 
tion, or as they may be formally called—the church pro- 
gram organization councils. 

Meetings Involved: Meeting independently of each other; 
enough meetings are needed to gather the necessary infor- 
mation, and prepare a status report and recommendation 
for the church council. 


ACTION THREE: CORRELATION 


Description: A comprehensive pattern and plan of grouping- 
grading is prepared by the church council from the reports 
received from the organizational councils. 

Procedure: The church council: (1) receives and reviews the 
reports of the organizational councils before the “correla- 
tion” meeting; (2) determines how the reports will affect 
the program of the church—the effect of space, furnishings, 
workers, and enlargement; (3) decides on a comprehensive 
pattern and plan of grouping-grading and a plan of action 
to recommend to the church, in written form; (4) correlate 
the actions of the plan (Action Six) on the church calendar, 
taking into consideration the needs for worker enlistment, 
training, space and furnishing adjustments, and educating 
the congregation. 

Preparation: (1) Previous to this action, prepare and circu- 
late to the church council the organizational recommenda- 
tions; (2) mimeographed, simple, careful, one-line drawings 
of the floor-plan of the building should be available for 
this action-study (if they are not to scale, the plans should 
at least indicate the square-footage of each area; many 
churches find it desirable to keep these on hand for fre- 
quent use). 

Persons Involved: church council 

Meetings Involved: two or more 


ACTION FOUR: EDUCATION 


Description: The church council determines and implements 
an education plan to inform the church of the need, 
process, recommendation, and effect of grouping-grading. 
Procedure: The church council: (1) determines the proper 
method of presenting the new plan to the church, using all 
avenues of publicity; (2) enlists the aid of others in the 
church to implement the .education plan (i.e., department 
directors, church paper editor, teachers, leaders, et cetera); 
(3) requests a special business meeting if necessary. 
Preparation: Information releases are prepared and regu- 
lar channels of information are enlisted. 

Persons Involved: The church council, and whomever they 
enlist to implement the action plan. 

Time Involved: Perhaps one meeting, plus the time to write 
copy for stories, make announcements, et cetera. Action 
Four should extend long enough to inform as many people 
as possible, extending from the preparation for church 
action through the actual transition. 


ACTION FIVE: DECISION 


Description: The comprehensive plan is presented to the 
church for adoption at a business meeting in accordance 
with the policies and procedures of the church. 
Procedure: (1) Plan for presentation and announce date 
in accordance with church policies; (2) prepare informa- 
tion to place in the hands of the people who will vote; (3) 
present the plan for adoption; (4) notify the congregation 
of the decision. 


Preparation. Printed (or mimeographed) explanation of 
plan is mailed to congregation before the business meet- 


ing, posters showing the plan might be prepared for visual 
presentation of the plan at the business meeting (perhaps 
similar to a specific “Plan In Outline,” see page 9). 
Persons Involved: church council and congregation 
Meetings Involved: church business meeting. 


ACTION SIX: IMPLEMENTATION 


Description: The church-approved, comprehensive grouping- 
grading plan is put into action. 

Persons Involved: All church leadership under the guidance 
of the church council 

Meetings Involved: Church council should adopt an imple- 
mentation plan and meet to check, or evaluate, the plan 
at regular intervals. 


Procedure and Preparation: Among the many and varied 
actions of implementation which will be unique to a local 
congregation are the following. This list cannot be inclusive 
enough for every church, but it is suggested as a starting 
place for a church’s own unique plan. An assignment sheet 
with designated responsibilities should be printed and 
circulated and/or posted. 


The church council might: 


(a) Plan and coordinate training in conjunction with the 
other emphases necessary to launch the year’s program. 


(b) Using Sourcebook, 70-71, and the Church Litera- 
ture Selection Guide, finalize literature (curriculum) selec- 
tion according to the church’s goals for the year. (The 
Church Literature Selection Guide contains a listing and 
description of the various series of periodicals; Sourcebook 
70-71 contains a detailed description of the contents 
and educational units of individual periodicals during the 
year.) 


(c) Plan for adjustments of space and furnishings. 
(d) Familiarize all workers with the plan. 


(e) Counsel with organization unit leaders about po- 
tential individual problems related to the new grading 
changes—particularly with parents of children in the three 
younger divisions. 


(f) Counsel with the nominating committee about new 


eadership needs and transfers. 


(g) Give positive promotion to the change, using depart- 
ment periods, worship services, and church papers. 


(h) Plan for visitation to new class and department areas 


on an appropriate Sunday. 


(i) Plan for well-trained and knowledgeable guides at 


each church entrance. 


(j) Plan and implement changes in directional and 
location signs. 


(k) A literature order blank will be available in June. 
Work can begin immediately on some phases of the church 
order. Other sections of the order must wait on the church's 
grouping-grading and curriculum decisions. Literature 
should be ordered by August 1. 
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OTHER IMPLEMENTATION PLANS 


The following plans represent some slightly different approaches to group- 
ing-grading. Each depends on information and recommendations contained in 
Plan “A” and the resources listed throughout this book. 


This plan is contained in detail in an 
undated Training Union unit in Train- 
ing Adults, January-March 1970. A 
similar plan is contained in the Church 
Administration Magazine, June 1969, 
p. 30, “Countdown for Grouping and 
Grading.” 


Step 1 - Church 


Awareness 
The pastor, another staff member, or 
leader who may be designated, initi- 
ates plans to make the church aware 
of the new grouping-grading pattern. 


Step 2 - Leader 
Training 
The pastor or someone designated 
by him, should lead a special study by 


leaders of all the materials available 
on the grouping-grading plan. 
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PLAN B 


Step 3 - Pattern 
Determination 


Specific suggestions for changes to 
the grouping-grading pattern should 
be prepared by the church council. 


Step 4 - Pattern 


Evaluation 


The pattern prepared in Step 3 is 
presented to the church program or- 
ganizations by the organization lead- 
ers for review. 


Step 5 - Pattern 
Revision 


Review of Step 4 becomes the basis 
for the final recommendation from the 
church council to the church. 


Step 6 - Church 


Decision 


On the basis-of information made 
available to the church prior to the 
business meeting, the church comes to- 
gether to consider the recommenda- 
tion of the church council regarding 
grouping-grading. 


Step 7 - Church 
Training 

If the church approves, the whole 
church, adult leaders and workers at- 
tend a special study of grouping- 
grading using the undated unit previ- 
ously noted, plus other source ma- 
terials. 


Step 8 - Order 


Literature 


Church Literature Order Forms will 
be available for appropriate persons to 
order literature to match the church’s 
recently adopted grouping-grading 
plan. 


Step 9 - Start 
Grouping-Grading 
With the first Sunday in October 
as a target date, the church council 
should plan for changes growing out 
of the church’s grouping-grading plan. 


Refer to the implementation step of 
Plan A. 


PLAN © 


This is a plan for a church without 
a church council. The church should 
vote to establish a special committee 
composed of the leaders of the various 
church program organizations: the 
Brotherhood director, the music direc- 
tor, the Training Union director, the 
Sunday School director, and the 
Woman's Missionary Union director. 
The chairman of deacons and any 
other church officers and/or church 
. staff available would give depth to the 
planning committee. 


Step | - Explore 

The pastor and the committee ex- 
plores the idea of grouping-grading 
using this book and other available re- 


SOUrCes. 


Step Il - Determine 

The pastor and the committee should 
come to a decision concerning the di- 
visional pattern (Adult, Youth, Chil- 
dren, and Preschool) a classification 
date, and a promotion date. 


Step Ill - Detail 


The organization leaders, following 
the suggestions in this book, deter- 
mine and submit to the committee a 
detailed grouping-grading plan for 
each organization. 


Step IV - Evaluate 


Each detailed plan is evaluated by 
the entire committee and a total plan 
is developed to present to the church. 


Step V - Publicize 


Inform the congregation what is go- 
ing to occur, the recommendation, and 
what it will mean. Use all church chan- 


nels of information. 


Step VI - Decide 


Bring the plans before the church 


for the final decision. 


Step VII - Follow-through 


Note carefully the implementation 
of Plan “A”, and adapt these sug- 
gestions to this Plan “C’”. Evaluate the 
plan regularly for any needs that may 
arise. 


CHURCH 
ORGANIZATION 
SECTIONS 


The church organization sections of this book are the 
“meat and potatoes” of the process of putting grouping- 
grading into action. The church council recommends the 
general pattern, but the organizational councils deter- 
mine the pattern of the divisions, departments, classes, 
and/or group units. 


Organizational councils will need a general knowledge 
of the grouping-grading concept. Organizational councils 
should also be acquainted with the grouping-grading con- 
cepts of the other organizations. Having a good knowl- 
edge of the needs and opportunities of their organization, 
these councils should develop patterns for their units which 
would provide for the effective accomplishment of their 
tasks and a challenge for future growth. 


Each organization section includes a general intro- 
duction, a chart of the pattern of grouping-grading, a 
worksheet for determining the department, class and/or 
unit grading, and a list of the curriculum and resources of 
each organization. 


The introduction to the organization’s grouping-grading 
plan includes some of the possibilities of the new pattern, 
possible pitfalls to avoid, and implementation advice. The 
worksheets are included for gathering the basic informa- 
tion needed to effectively group, grade, and enlarge. 
Larger worksheets may be needed for a larger church. A 
large tally sheet with each age listed may be necessary 
if precise grading is done. 


BROTHERHOOD and Grouping-Grading 


On October 1, 1970 the Brother- 
hood will begin using a new grouping- 
grading plan which will align units 
directly with Sunday School, Training 
Union, WMU, and Church Music Pro- 


gram. 


Flexibility best expresses the group- 
ing-grading plan in Brotherhood 
where adults are concerned. Known as 
Baptist Men, this division provides units 
for young men, median men, and 
senior men. 


The Baptist Men’s organization also 
is designed to allow groupings on the 
basis of time availability (mornings, 
evenings, or other times) and occupa- 
tional differences. 


63 DESCRIPTION 


The basic grouping-grading plan 
provides for use of either school grade 
or age for grading school children. It 
is understood that whenever Brother- 
hood refers to school grades, corre- 
sponding age is equally appropriate. 


Brotherhood includes men and boys 
from the first school grade through 
senior adult. Three age divisions make 
up the organization: children, youth, 
and adults. 


The Chiidren’s Division of Brother- 
hood is called Crusaders, for boys in 
grades 1-6. 

The Youth Division of Brotherhood 
is known as Pioneers, for boys in 
grades 7-12. 


The Adult Division is Baptist Men, 
for men 18 years (or high school 
graduation) and older. 


One grouping pattern for boys in 
Crusaders is an organized chapter for 
each school grade; that is, six chapters 
for grades 1-6. 


Another suggested pattern for 
grouping Crusaders, when they are 
less numerous, calls for two chapters, 
one for boys in grades 1-3, another 


for boys in grades 4-6. 


Other grouping patterns also are 
possible within Crusaders, according 
to the needs of individual churches. 

Within Pioneers, a logical grouping 
for some churches is the organization 


of two chapters, with boys in school 
grades 7-9 in one chapter and boys 


in grades 10-12 in the other chapter. 
Pioneers also may be grouped into 
six chapters for the six grades, 7-12. 


6} POSSIBILITIES 


This Brotherhood grouping-grading 
method offers new possibilities-for both 
men and boys. 

In men’s work, the overall category 
of Baptist Men may tend to interest 
younger men, those formerly organized 
separately in Baptist Young Men. In 
the new plan, these younger men 
could be made to feel a more vital 
role in the total program of the church. 
Their 
should be improved by their associ- 
ations with the more mature men of 
the church. 

For boys, much the same effect may 
be seen. The new grouping plan offers 
possibilities for taking advantage of 


involvement in missions also 


the greater experience of older boys 
to shape the thinking of younger boys. 
Where a church decides to group boys 
in grades 10-12, for example, the 
chapter members can identify with 
each other as older boys and carry 
out mature mission activities. 

Since Royal Ambassadors seeks to 
help boys grow in Christian develop- 
ment and commitment to missions, the 
method of organizing individual chap- 
ters for each of the early grades seems 
to offer the possibility of communicat- 
ing clearly the steps of advancing into 
higher levels each year of the Chris- 
tian life. 


6 CHECKPOINTS 


Since the new Brotherhood grouping- 
grading plan affects Royal Ambassa- 


& 


dors most, the following are key check- 
points to observe to insure a good start 
in 1970: 


1. Brotherhood’ is the only church 
program that will receive responsi- 
bility for an additional group—boys 
in grades 1-3. Transferring them into 
Crusaders from Missions Friends is a 
key to the new grouping plan. Leaders 
of Brotherhood and WMU should work 
together closely to make this a smooth 
transition. A tract “Boys in Missions. . . 
1970” can be secured from your state 
Brotherhood and WMU office. This 
tract was designed to help prepare for 
the transfer. 


(1) Survey the number of boys in 
grades 1-3 to determine the needs of 
this group. 


(2) Recruitment of workers for boys 
in grades 1-3 will necessarily be im- 
portant. Husband-wife teams may of- 
fer the most convenient and practical 
way to staff this part of Royal Am- 
bassadors. 


(3) Publicize to parents the special 
section for them to appear quarterly 
in Crusader magazine each January, 
April, July, and October. It’s called 
“Crusader Parent.” 


2. Counselors should be aware of 
the new advancement plan for Royal 
Ambassadors and make an effort for 
smooth transition. If boys already are 
working on a manual in the present 
Royal Ambassadors program plan, for 
example, they should continue until it 
is completed, then start a new manual 
in the new advancement plan. 


3. In Baptist Men’s work, an effort 
should be made to involve all of the 
men of the church in a unit. Where 
work conflicts with regular meetings, 
men with similar hours and days may 
be organized as a unit. The new plan 
has flexibility to allow several men’s 
units to fit needs of the church. 


PITFALLS 


1. In| Royal Ambassadors, avoid 
automatically changing present group- 
ings of boys and chapters. Many 
present groupings can remain as they 
are, since Royal Ambassadors 9-17 


have been using this method of group- 


2. Avoid creating problems caused 
by the new method of promoting to a 
higher grade level. Royal Ambassa- 
dors in the new plan will promote to 
the next higher grade at the start of a 
new church year, as in other church 
programs. Formerly, boys were pro- 
moted on their birthdays. 


ing for nine years with the exclusion 
of grades 1-3. 


THE BROTHERHOOD PLAN IN OUTLINE 


Pattern I Pattern II"* Pattern IIE 
6 (Grade 1) [ 6 [ 6 
[ 7 (Grade 2)* 7 7 or other grouping 
Crusaders 8 (Grade 3) [ 8 or 8 tt ich 
patterns whic 
9 (Grade 4)* 9 9 are suitable 
Royal [ 10 (Grade 5) 10 10 to individual 
Ambassadors 11 (Grade 6)* 11 church needs 
12 (Grade 7) Le [ ie 
[3 (Grade 8)* 13 13 
aimee 14 oF 14 or other groupin 
eee 15 (Grade 10)* 5 15 natene whieh 
[ 16 (Grade 11) 16 16 are suitable 
Brotherhood 17 (Grade 12)* ne? 1, to individual 
church needs 
Baptist 18 - 29 Grouping of Baptist Men is influenced by 
Young Men three factors: (1) Number of men available, 
(2) the age-levels existing within the men’s 
group, and (3) time which men have free of other 
obligations. 
Baptist 
Men ee 30 — 59 A church selecting a grouping plan cannot take 
See an either/or view of the suggested patterns. 
The best Eee plan for a church may be 
completed by combining parts of all suggested 
patterns. For example, a church may have three 
Baptist : units based on the age-level factor (18-29, 30- 
Senior 60 (or retirement) 59, 60-up) meeting at night and another unit 
Men (18-up) meeting during the day for men who work 


at night. 


*These ages will serve as the centers for planning and offering 


**Groupings within a division will have flexible designations: For 
curriculum materials to churches for use with the pattern selected. 


example in Pattern II, Crusader Chapters I 
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Brotherhood Materials for 1970 


1. Periodicals 
Children — 


Crusader is the monthly mission reading 
magazine which the Brotherhood Commission 
will publish each month for boys in grades 
1-6. It contains stories and articles designed 
to focus boys’ interests and attention on 
modern mission topics. Once each quarter 
(January, April, July, and October), this maga- 
zine will contain an insert, “Crusader Parent,” 


for use by parents and their boys at home. 


Crusader Counselor is a quarterly publica- 
tion which provides counselors with program 
planning suggestions and specific guidance 


for the weekly Crusader meetings. 


Youth — 


Probe is a monthly mission reading magazine 
for boys in grades 7-12. Its content centers 
around missions, and includes other interesting 
stories with strong boy appeal. Games, sports, 
hobbies, and campcraft are also found in 
Probe. 


Probe: published 


monthly for Pioneer counselors of and chapter 


Leadership Edition is 
officers. This special edition of Probe contains 
program plans including chapter meetings, 
advancement, meaningful relationships and 


mission activities. 


Adult — 


Baptist Men’s Journal is a quarterly mission 
reading magazine for men. Among the contents 
are curriculum materials and articles of mis- 
sion advances and Southern Baptist involve- 


ment in missions. 


Guide is the quarterly planning magazine 
for leaders of Baptist Men’s units. It provides 
all the material necessary for a continuing 


missions program. 


General — 


Brotherhood Builder emphasizes elements of 
Brotherhood administration each quarter for 
pastors and other church staff members, the 
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Brotherhood director, Royal Ambassador leader 
and committee, associational Brotherhood offi- 
cers, and the Brotherhood council. 

Helps for annual and monthly planning, 
observances of special events, and correlation 
of Brotherhood with the total church program 


are featured. 


2. Administration Resources: 


Brotherhood Program of a Baptist Church. 
This is the basic concept and administration 
book for Brotherhood. It outlines the total 
program, shows how the vdrious units are 
combined into the organization to accomplish 
Brotherhood tasks, and suggests a process of 


administration. 


Baptist Men in Missions. This book tells how 
to operate a Baptist Men’‘s unit effectively 
from the inception of organization until chal- 
lenging mission work is done. It includes the 


duties of officers. 


Royal Ambassadors in Missions. This book 
details the methods used in administering 
Royal Ambassador work. Written primarily for 
the Royal Ambassador Leader and committee 
men, it shows how to plan and _ establish 
strong Royal Ambassador work chapters, how 
to group boys, and how to guide boys through 
Royal Ambassador advancement. 


Pioneer Counselor’s Guide. This is a how-to 
handbook for counselors of boys in grades 
7-12. It outlines in detail how to plan and 
conduct regular meetings, observe special 
events, and help boys with individual ad- 


vancement and mission activities. 


Crusader Counselor’s Guide. For the coun- 
selor of boys in grades 1-6, this manual tells 
how to plan and conduct meetings of Crusader 
chapters effectively, observe special events, 
and lead boys fo progress in individual ad- 


vancement programs and mission activities. 


3. Boy's Advancement Manuals 


Lad 1—This individual advancement manual 
for boys in the first grade gives meaning to 
basic missions and teaches a boy concern for 
others. The manual is devoted to workbook 
style activities for first understandings of 


missions. 


Lad 2—For second graders, this manual is 
work on mission activities that prepare for the 


next step in Royal Ambassador advancement. 


Lad 3—This third grade Crusader manual 
uses more difficult activities than previous 
manuals, and reaches a significant stage in 


mission awareness. 


Page—This fourth grade manual outlines 
mission activities and offers electives to take 
advantage of the ever increasing spread of 
interests of this age group. 


Squire—With an even wider range of inter- 
ests for fifth grade boys, this manual suggests 
more difficult steps. 


Knight—This sixth grade manual contains 
activities and reading materials designed to 
increase mission awareness and the feeling of 
responsibility. 


Pioneer Adventure—This manual provides 
challenges in missions for Royal Ambassadors 
in grades 7-9. Spiritual growth and activities 
encourage boys to continue to advance in their 
understanding of missions. 


Ambassador Service—A wide range of inter- 
ests among boys is covered in steps in this 
manual for boys in grades 10-12. The content 
seeks to increase a boy’s awareness of his 
responsibilities to his God, his country, his 


fellowman, and his church. 


CHURCH MUSIC and Grouping-Grading 


The Church Music Program gives 
enthusiastic support to the new ap- 
proach to grouping-grading which be- 
comes effective October 1, 1970. New 
general and age-division manuals for 
music program leaders to be released 
in January, 1970, will contain sugges- 
tions for implementing the grouping- 
grading plan in the respective di- 
visions. 


The new grouping-grading pattern 
will assist the music program as it: (1) 
categorizes the work to be done by the 
program; and (2) groups this work for 
appropriate assignment? 


The grouping factor of this plan will 
provide for two distinctive types of 
grouping within the music program, 
divisional and functional. 


See the chart, ‘The Plan in Outline” 
on page 21 for a detailed description 
of possible grouping-grading alterna- 
tives available for choice. 


Within the divisional framework all 
other organization is on a functional 
basis. These functional groupings can 
be identified as study groups, perform- 
ance groups, and activity groups, and 
are defined as follows: 


@ Study groups: Units in which the 
major emphasis is on music education 
in a class-type situation. Music study 
is of two types: general music study of 
a terminal nature; and skill develop- 
ment studies that may be either termi- 
nal or continuing. 


@ Performing groups: Units in which 
primary attention is given to musical 
performance, with music education 
experiences included when appropri- 
ate to the performance needs of the 


specific group. 


Performing groups include the vocal 
and instrumental groups and combi- 
nations of them. The vocal groups in- 
clude choirs, ensembles, sextets, quar- 
tets, trios, and duets. The instrumental 
groups include orchestra, band, hand- 


bell choirs, and other instrumental 


ensembles. 


@ Activity groups: Activity is used 
to describe units where primary atten- 
tion ison music education experiences, 
with musical performance included 
when it is appropriate for the de- 
velopmental needs of persons. Musical 
performance is included as appropri- 
ate for the age division and when it 
is a natural outgrowth of the musical 
activities engaged in, or when it is 
itself a music education activity. 


6 APPLICATION 


Preschool Division 


One choir is advisable for the Pre- 
school Division where the average at- 
tendance of the four’s, five’s, and pre- 


school six’s is less than twelve, or no 
more than eighteen; the church can 


provide physical and financial re- 
sources for only one choir; and no 
more than two qualified leaders can 
be provided to guide the music activi- 
ties for preschoolers. 


Two choirs are advisable when the 
average is more than twelve but less 
than thirty-six and there are sufficient 
prospects to justify expansion; the 
church can provide adequate physical 
and financial resources, and adequate 
leadership—a ratio of one leader to 
six preschoolers. 


Three choirs should be provided 
when the average is more than twenty- 
four but less than fifty-four, and ade- 
quate physical, financial, and leader- 
ship resources can be provided by the 
church. 


Children’s Division 


One choir is advisable only when 
the average attendance in the division 
is no more than twenty and the ages 
fall, for the most part, within a three- 
year span; or space, equipment, and 
supplies can be provided only one 
group; and only one director is avail- 
able. 
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Two choirs should be provided when 
the average attendance exceeds 
twenty, but is less than sixty, and their 
ages are distributed across the age 
span; and the church can provide ade- 
quate physical, financial, and leader- 
ship resources. 

Three choirs are advisable when the 
number of members is between fifty- 
five and one hundred and adequate 
resources can be provided. 

Four or more choirs should be pro- 
vided when 

@ The number of enrolled first and 
second-graders exceeds thirty. Chil- 
dren in this age group should be di- 
vided on the basis of grade. 

@ The number of enrolled third- 
forty. 
Children in this age group should be 
divided on the basis of grade. 

@ The number of enrolled fifth- 
and sixth-graders exceeds fifty. Chil- 
dren in this age group may be 
divided on the basis of grade or sex. 

@ The church can provide ade- 
quate physical, financial, and leader- 


and fourth-graders exceeds 


ship resources. 

Provision of instrumental groups for 
children would include handbell choir, 
flutophone band, recorder choir, Auto- 
harp group, melodica choir, and 
orchestral ensembles. 

Most study group experiences for 
children will be in the nature of short- 
term studies, such as the study of a 
supplementary unit during a church 
study course. Continuing music educa- 
tion with a planned curriculum is of- 
fered as part of the choir experience 
for children. 

Certain technical studies (like a piano 
class) may be offered on the basis of 
special interest. Again, the type of 
study offered should be varied accord- 
ing to the interests of the children. 


Youth Division 


One Youth choir should be pro- 
vided when the projected enrolme:t 
is twenty or less, there is only one 
qualified leader, and resources can be 
provided only one group. 

Two or more Youth choirs are sug- 
gested when there are _ sufficient 
prospects, and when qualified lead- 
ers, and physical and financial re- 
sources are available. 

The possibilities are almost limitless 
for other vocal groupings. These would 
include small ensembles for girls or 
boys or mixed voices. 

Youth instrumental groupings would 
include an orchestra, either for youth 
or for youth overlapping with other 
age groups; instrumental ensembles 
(brass, woodwind, string, or other 
combinations; handbell groups—classi- 
fied by ages or grades; recorder 
choirs, et cetera). 

Study groups may be provided as 
follows: 

@ General music studies 

Nontechnical music studies may be 
offered to all the youth, or graded 
as interest in such studies would dic- 
tate. General music studies are offered 
on a short-term basis. They usually run 
at least seven and one-half hours dur- 
ing a week, a month, or an even 
longer period. The important element 
is enough time to cover the subject. 
The Church Music Program does not 
offer a continuing course in general 
(nontechnical) music, preferring to 
complete each subject as a project. 

@ Skill development courses 

Technical studies may be grouped 
by grade or sex, but usually are 
organized by type of skill to be de- 
veloped. Examples of courses that may 
be taught in classes or by individual 
instruction would include: Voice (by 
grade or sex), piano, organ, orches- 
tral instrument and theory. These 
courses may be conducted on a con- 
tinuing basis or on a short-term basis 


as the church prefers. 


Adult Division 


Some suggested guidelines for set- 
ting up adult choirs follows: 
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1. One choir is recommended: 


When the projected enrolment is 
twenty or less, when there is only one 


qualified music leader, and when 


there are resources for only one 
group. 

2. Multiple choirs for the Adult Di- 
vision are recommended: When the 
church has need for providing several 
choirs in the Adult Division, when the 
administration load of the church 
music director is such that an age 
division music director is needed, and 
when the church desires to provide a 
comprehensive offering of music per- 
formance and music education oppor- 
tunities for its adult constituency. 


Curriculum Resources 
Periodicals 


1. The Church Musician 


This monthly magazine is the com- 
bination of the Church Music Program 
magazine and a leader’s periodical. 


This periodical provides church 
music leaders with help to aid them 
in understanding, planning, coordinat- 
ing, motivating, conducting, and evalu- 
ating the music program in churches 
and in associations. 


As a leader’s periodical for church 
music leaders of the Adult and Youth 
Divisions, the magazine contains train- 
ing and enrichment materials for the 
two divisions, and presents program 
and curriculum unit material for lead- 
ers relating to outreach, ministry, wor- 
ship, education, and application. 


This monthly magazine relates di- 
rectly to the two quarterly periodicals 
for members in the Adult Division and 
the two periodicals in the Youth Di- 
vision, with guidance for the use of 
the four quarterlies. 


The group for whom this periodical 
is written includes the church music 
program leader (minister of music or 
music director), church music council 
members, adult music group leaders, 
youth music group leaders, and asso- 
ciational music program leaders. 


2. The Music Leader 


This quarterly leader’s magazine 
provides guidance materials for church 
music leaders of children ages four 
through eleven. 


While the magazine contains train- 
ing and enrichment materials for the 
leaders, primarily it presents educa- 
tional study unit material for leaders 
that correlates with the church pro- 
gram. 


3. Music Makers 


This pupil’s quarterly is for boys 
and girls enrolled in the children’s 
choir. It contains musical exercises, 
study pages, articles, and songs for 
the children to use in choir and at 
home. It can be used in any grouping 
arrangement in the Children’s Division; 
however it is designed primarily for the 
six, seven, and eight year olds (first, 
second, and third grades). 


4. Young Musicians 


This pupil’s quarterly periodical is 
also designed for a children’s choir. 
It contains musical exercises, study 
pages, articles, anthems, and songs for 
the children to use in choir and at 
home. Designed for use with nine, ten, 
and eleven year olds (fourth, fifth, and 
sixth grades) it may be used by boys 
and girls under eight as appropriate 
to their learning readinesses. 


A demonstration recording of the 
music in this quarterly is available 
to help members and leaders under- 
stand how the music sounds, and to 
provide a model of excellent singing 
and accompanying. The recording is 
ordered on the Church Literature 


Order Form. 


5. Opus One 


This pupil’s quarterly periodical is 
designed for a Youth choir. It contains 
musical exercises, study pages, articles, 
anthems, and songs for the youth to 
use in choir and at home. Usable in 
any grouping arrangement in the 
Youth Division it is designed primarily 
for use by the 12, 13, and 14 year olds 
(seventh, eighth, and ninth graders). 


A. demonstration recording of the 
music is available for use with this 
periodical. The recording is ordered 
on the Church Literature Order Form. 


6. Opus Two 
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This pupil’s quarterly periodical is 
also designed for a Youth choir, pri- 
marily 15, 16, and 17 year olds (tenth, 
eleventh, and twelfth graders); how- 
ever, it can be used by all the youth 
in an ungraded Youth choir as appro- 
priate to their learning readinesses. 


It contains musical exercises, study 
pages, articles, anthems and songs 
for youth to use in choir and at home. 
Recordings of the music in this periodi- 
cal may be ordered on the Church 
Literature Order Form. 


7. Choral Tones 


This pupil’s quarterly is designed 
for an Adult choir. It contains musical 
exercises, study pages, articles, easy 
anthems, and easy songs for adults to 
use in choir and at home. Recordings 
of the music in the periodical may 
be ordered on the Church Literature 
Order Form. 

8. Choral Overtones 

This pupil’s quarterly is also de- 
signed for men and women in an 
Adult choir. It contains musical exer- 
cises, study pages, articles, anthems, 
and songs not exceeding medium dif- 
ficulty for adults to use in choir and 
at home. Recordings of the music may 
be ordered on the Church Literature 
Order Form. 


New Leadership Manuals 
1. Church Music Administration 
2. Church Music for Adults 
3. Church Music for Youth 
4. Church Music for Children 
5. Preschoolers at Church 


Additional Music Study Texts 


ADULTS AND LEADERS 
The Advanced Vocalist 
The Beginning Music Reader 
The Beginning Organist 
The Beginning Vocalist 


Christian Hymnody 

The Church Pianist 

Hymn Playing 

Music in the Bible 

The Progressing Music Reader 

The Progressing Vocalist 

Song Leading 

Music in Worship 

The Advanced Music Reader 

Know Your Hymns 

Biblical Foundations for Church 
Music 

Know Your Hymns No. 2 

Church Music Through the Ages 


YOUTH 


Introduction to Singing 
You Can Lead Singing 
You Can Play Hymns 
You Can Play the Organ 
Hymns We Sing 
Mastering Music Reading 
Sing From Your Hearts 
Fundamentals of Music 


CHILDREN 


Makers of Music 

Makers of Hymns 

Let’s Make Music, Book 1 
Let’s Make Music, Book 2 
Music in Bible Times 


THE CHURCH MUSIC PLAN IN OUTLINE 


DIVISION 
TITLES 


PRESCHOOL 
DIVISION : 


6 (Grade 1) 

7 (Grade 2) 

CHILDREN’S 8 (Grade 3) 
DIVISION 9 (Grade 4) 
10 (Grade 5) 


11 (Grade 6) 


12 (Grade 7) 
13 (Grade 8) 
14 (Grade 9) 
15 (Grade 10) 
16 (Grade 11) 
17 (Grade 12) 


18 (high school 
graduation) 
and up 


YOUTH 
DIVISION 


ADULT 
DIVISION 


Divisional Grouping Patterns 
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Type of Groups 


Choirs (Activity 
Groups) 


Choirs (Activity and 
Performing Groups) 


Instrumental Groups 
Study Groups 


Beare 
—lLOPolaojrnin 


Choirs (Performing 
Groups) 


Instrumental Groups 


Study Groups 
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A SAMPLE CHURCH MUSIC GROUPING- GRADING WORKSHEET 
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TRAINING UNION 


and Grouping-Grading 


Training Union gives full support to 
the new grouping-grading approach 
which becomes effective October 1, 
1970. General and age-division man- 
vals for Training Union leaders will be 
released early in 1970. These manuals 
contain suggestions for implementing 
the grouping-grading plan in respec- 
tive age divisions. 


€2 POSSIBILITIES 


This new approach’ offers help at 
several crucial points. For years, church 
leaders have faced the problem of 
how to provide training in the same 
department for the six-year-old who 
is in first grade and the six-year-old 
who just missed being in first grade. 
Grouping first graders together helps 
to solve this problem. 

Again, grading the twelve-year-old 
has often been a difficult task, par- 
ticularly in the church where all boys 
and girls from nine to twelve are in 
the same training group. The twelve- 
year-old, rapidly moving toward the 
teen years, deserves a distinctive train- 
ing emphasis. All things being equal, 
he relates better to thirteen-year-olds 
than he does to eleven-year-olds. 
When it is necessary to group two age- 
spans together in one department or 
training group, as is the case in many 
churches, persons in the twelve and 
thirteen-year-old group are usually 


compatible. 
Seventeen-year-olds have also had 
difficulty relating to fellow young 


people ranging all the way to twenty- 
four years of age. In addition, the 
seventeen-year-old found himself par- 
ticipating in a group composed of col- 
lege students, even college or business 
school graduates. In some churches, 
young married couples were members 
of the group to which seventeen-year- 
olds belonged. 

In the new grouping-grading pai- 
tern the seventeen-year-old and the 


high school senior are grouped with 
other high school students unless there 
are sufficient seventeen-year-olds to 
maintain a separate training group. 
The high school senior usually relates 
well to his peer group, the other 
senior high students. In fact, such a 
plan may enable churches to reach 
and continue to involve greater num- 
bers of seventeen-year-olds, sincé this 
plan puts them at the top of the 
grading scale instead of at the bottom 
of the scale as heretofore. 


62 CHECKPOINTS 


For the small church, the temptation 
may be to provide only one depart- 
ment for all preschoolers. This could 
mean physical danger to the younger 
preschoolers (babies, creepers, tod- 
dlers) and it could result in less learn- 
ing for the older preschooler. 


Eighteen-year-olds should not be 
considered as “just another group of 
adults” as the new plan is imple- 
mented. They need and deserve a 
special kind of attention, since many 
of them will feel insecure in a group 
of adults who range very high in age. 


Attempts to spread the grouping- 
grading process too thin should be 
discouraged. For the church which has 
the space, enrolment, prospects, and 
leadership, to justify a department for 
each age, the multiple department 
plan is fine. If going to multiple de- 
partments in an age division produces 
weak and anemic training groups, 
such procedure should be avoided. 


€ DETERMINATION 


Training Union leaders, well in ad- 
vance of the time for ordering litera- 
ture to be used October 1, 1970, 
should study the present organization 
of the church training program. The 
chart shown on page 26 of this book 
should be completed as a part of 
such a study. The chart suggests sev- 
eral significant factors which affect 
grouping and grading, such as, en- 
rolments, prospects, leadership and 
space available. 

When such a study is completed, 
Training Union leaders should secure 
appropriate curriculum materials and 
supplements for each department and 
training group. Page 25 of this book 
contains a list of available periodi- 
cals, plus identification of the group 
with which they are to be used. The 
Church Literature Order Form should 
be used for ordering curriculum ma- 
terials. 

Regrouping calls for reallocation of 
space. Training Union leaders should 
determine the space needed for vari- 
ous departments and training groups. 
They should inventory the space avail- 
able in the church building(s) and 
request the space needed. If all the 
space needed is not available, further 
study should be done to determine 
where adjustments may be made. 

Regrouping may require additional 
leaders to lead departments and 
training groups. For some churches, 
it may simply be a matter of shifting 
and retraining a leader or leaders 
from one age division to another. In 
other churches, regrouping may re- 
quire additional workers who have 
little experience or training related to 
Training Union. Enlistment of leaders 
should be completed far enough in 
advance of October 1, 1970, to give 
time and opportunity for training in 
their respective duties and responsi- 


bilities. 
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62 APPLICATION 


Adult Division 


Adults may be grouped according 
to age or according to interests and/ 
or needs. Suggested patterns of or- 
ganization provide flexibility. In fact, 
within an Adult department there may 
be training groups graded according 
to age, as well as training groups 
organized around interests and/or 
needs. Husbands and wives should be 
in the same training groups, and if 
age is the basis for grouping the age 
of either may be used. 


Youth Division 


It is recommended that youth be 
grouped according to age. When at 
all possible, there should be no more 
than a three-year age(s) in any train- 
ing group (12-13-14 and 15-16-17; 12, 


13-14-15, and 16-17; or 12-13-14, 15- 
16, and 17; et cetera). In some 
churches where there are only one or 
two seventeen-year-olds, it may be 
desirable to group them with the Adult 
Division. This could also apply to 
churches where there are only one or 
two twelve-year-olds. It may be wise 
to group them with the eleven-year- 
olds in the Children’s Division. 


Children’s Division 


It is recommended that there be no 
more than a two-year age-span in a 
Children’s department. Some churches 
may need to group a larger age-span 
together. The grouping of ages in a 
department should be restudied at the 
beginning of each church year. 
Changes in grouping may need to be 
made from year to year to take care 


of a “bumper crop” of children of a 
given age. 

Even when a church can provide 
multiple children’s departments, a two- 
year age-span within a single depart- 
ment may be desirable. Such grouping 
alleviates the problem of one-year 
grading which keeps the same chil- 
dren together for all of ct idhood, 
thus limiting social growth. 


Preschool Division 


In grouping preschoolers, the ideal 
is at least one department for each 
year: one each for babies, creepers, 
toddlers, two’s, three’s, four’s and 
five’s. Some churches, because of lack 
of space or leadership, may find it 
necessary to group two-year age- 
spans together. The wider the age- 
span, the smaller the enrolment should 
be to meet the needs of preschoolers. 


THE TRAINING UNION PLAN IN OUTLINE 


DIVISION 
TITLES 


PRESCHOOL 
DIVISION 


1r.s* Ill.** 


G Divisional Grouping Patterns 


I. 
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TRAINING UNION CURRICULUM AND RESOURCES 


Guide A for Preschool Teachers, for 
workers with babies, créepers, tod- 
dlers; Guide B for Preschool Teachers, 
for workers with two’s and three’s; and 
Guide C for Preschool Teachers, for 
workers with four’s and five’s. 


Living, for parents of two- and three- 
year-olds; and Growing, for parents 
of four- and five-year-olds. 


All preschool materials except 
Guide C for Preschool Teachers will 
be for use in Training Union and in 


Sunday School. 


Children’s Division 

Exploring A and Exploring A for 
Leaders, are for younger boys and 
girls and their leaders; Exploring B 
and Exploring B for Leaders, are for 
boys and girls in the middle age span 
of the division and for their leaders; 
and Exploring C and Exploring C for 
Leaders, are for older boys and girls 
and their leaders. 


Youth Division 

Alive is for younger groups of 
youth; Becoming is for the middle age 
span of youth; and Care is for older 
groups of youth. 


Accompanying each member’s pe- 
riodical will be a leadership guide. 
These are: Alive for Leaders; Becom- 
ing for Leaders; and Care for Leaders. 


Adult Division 

Adult members will have a choice 
of five periodicals. These are: Source, 
a quarterly periodical which deals 
with the basic study areas of Chris- 
tian doctrine, Christian ethics, Chris- 
tian history and church polity and 
organization; Skill, a paperback, pub- 
lished quarterly, dealing with the 
development of skills for Christian 
living and service; Now, published 
quarterly, yet undated, as an inquiry 
into current issues and applications to 
life; Source Digest, a quarterly periodi- 
cal based on the content appearing 
in Source, and prepared for persons 
with limited reading ability; and La Fe 
Bautista, a quarterly periodical for 
Spanish-speaking Training Union mem- 
bers. 


There will be three leader’s guides 
for use in adult training groups. These 
are: Source for Leaders; Skill for 
Leaders; and Now for Leaders. Group 
training procedures and other sug- 
gestions for group learning and en- 
listment are included. 


General 
A monthly periodical will provide 


help for pastors, educational directors, 
Training Union directors and other 
general officers, department officers, 
and certain officers in Youth and Adult 
training groups. The periodical will be 
called Church Training, and will re- 
The Baptist Training Union 


Magazine. 


place 


Additional Resources 

Additional resources will be pro- 
vided in various formats to supplement 
and support the regular Training Union 
periodicals. These include: church study 
course books; resource units; special 
elective study units; record albums; 
filmstrips; tape recordings; flip charts; 
picture sets; poster sets; and other 
materials related to specific units of 
study. 
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A SAMPLE TRAINING UNION GROUPING-GRADING WORKSHEET 
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WOMAN'S MISSIONARY 
UNION and Grouping-Grading 


WMU is enthusiastic about the new 
grouping-grading plan for Southern 
Baptist churches. The plan makes pos- 
sible a uniform church approach to 
grouping and grading. At the same 
time it has sufficient flexibility to meet 
the needs of any church. 

On October 1, 1970 the church 
WMU organization will be recast into 
the new grouping-grading pattern. 
This will mean new age-diyision organi- 
zation names and new materials for 
the divisions. 

New names and new materials will 
constitute the major new look in WMU 
for 1970. Other significant changes 
have been made in WMU in the past 
three years. In 1967 WMU introduced 
new mission action plans and ma- 
terials. In 1968 a new organization 
plan was introduced which is more 
simple and flexible. These major new 
approaches of the last few years will 
continue to be used in 1970. In 1970 
they will be adapted into the new 
grouping-grading approach and used 
along with other new ideas. 

WMU, with other church program 
organizations and with the churches 
of which it is a part, moves into the 
70’s with hope and with commitment. 
The new grouping-grading approach 
is a means of helping churches do 
their work in a better way. 


€2 POSSIBILITIES 


The new grouping-grading pattern 
has four divisions—Adult, Youth, Chil- 
dren’s and Preschool. MWU will use 
organization names for the divisions as 
follows: 

Adult Division—Baptist Women (BW) 

Young Adults—Baptist Young Wo- 

men (BYW) 

Youth Division—Acteens 

Children’s Division—Girls in Action 

(GA) 


Preschool Division—Mission Friends 


The Preschoool Division will con- 
tinue to provide experiences for both 
boys and girls. All other divisions will 
be designed for girls and women. The 
Brotherhood organization will provide 
missions experiences for boys and 
men, beginning with age six or grade 
one in the children’s division. This 
means that the 6-8 year-old boys 
previously in WMU Sunbeam Band 
will be transferred to the Brotherhood 
Children’s Division and the Brother- 
hood will assume responsibility for 
them in the Royal Ambassador organi- 
zation. 

The New WMU age divisions will 
offer unlimited possibilities for group- 
ings within a church. The chart on 
page 28 gives an overview of some 
of the grouping possibilities. Each di- 
vision is described briefly below. 


Adult Division 


(Baptist Women, Baptist Young 
Women) 

The first basis for grouping within 
the Adult Division will be age. Wher- 
ever possible, a church will be en- 
couraged to have at least one 
organization for Baptist women (30- 
up) and another for Baptist young 
women (18-29). When this is impos- 
sible, all women in the Adult Division 
can be grouped in one organization, 
called Baptist Women. 

Further groupings in the Adult Di- 
vision can be made based on pref- 
erence of meeting time, situational 
interests, and size of the organiza- 
tion. Baptist Women or Baptist Young 
Women organizations may be formed, 
for example, based on the meeting 
time preference of members and pro- 
spects, such as an organization which 
meets on Tuesday morning and one 
which meets on Thursday night. BYW 
organizations also may be formed for 
young marrieds, college students, and 


@ 


career young adults. Other organiza- 
tions will be formed based on size. 

adult 
formed, if it is sufficient size it divides 


Once an organization is 
into groups. Groups are formed on 
the basis of interest. Three broad 
interest groupings are suggested with 
allowance for more specific interests 
to emerge within thesé broad cate- 
gories: mission study groups, mission 
prayer groups, and mission action 
groups. 


Youth Division 
(Acteens) 

Acteens organizations are formed 
on the basis of age (or grade). The 
age span for the division is age 12 
(grade 7) through 17 (grade 12). Age 
spans within organizations should be 
kept as narrow as possible. Where it 
is possible there should be a separate 
organization for each grade (or age) 
within the division. When the number 
of prospects is small, fewer organiza- 
tions can be formed. Three organiza- 
tions can be formed by groupings of 
12 and 13 year olds, 14 and 15 year 
olds, and 16 and 17 year olds. Two 
organizations can be formed by 
grouping three ages together, or two 
and four ages. In cases where it is 
necessary, one organization can be 
formed for the entire division. 


Children’s Division 
(Girls in Action) 

GA organizations are formed on 
the basis of age (or grade). The age 
span for the division is age 6 (grade 1) 
through 11 (grade 6). Age spans with- 
in organizations should be kept as 
narrow as possible. Where it is possi- 
ble there should be a separate organi- 
zation for each grade (or age) within 
the division. When the number of 
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prospects is small, fewer organizations 
can be formed. Three organizations 
can be formed by groupings of 6 and 
7 year olds, 8 and 9 year olds, and 
10 and 11 year olds. Two organiza- 
tions can be formed by grouping three 
ages together, or two and four ages. 
In cases where it is necessary, one 
organization can be formed for the 


entire division. 


Preschool Division 
(Mission Friends) 


Organizations in the Preschool Di- 
vision are formed on the basis of age. 
The age span for the division is birth 
through five or preschool six. Age 
spans within organizations should be 
kept as narrow as possible. When 
possible, there should be separate 


organizations for babies, toddlers, 
twos, threes, fours, and fives. When 


the number of preschoolers is small, 
several groupings are possible. Three 
groupings can be made by combining 
babies and toddlers, twos and threes, 


and fours and fives. Two groups can 
be made by combining babies, tod- 
dlers and twos, and by combining 
threes through fives. Still other age 
combinations can be made. 


€ CHECKPOINTS 


In moving to grouping-grading, 
several points deserve special con- 
sideration. 

——— Help your WMU leaders and 
members understand that a change in 
grouping-grading does not mean 
everything else is changing in WMU. 
The recent new approaches in WMU 
will carry over into grouping-grading. 
New materials are necessary because 
of the new divisions and new names. 
——— Work with the Brotherhood or- 
ganization in your church in the trans- 
fer of 6-8 year-old boys to the Royal 
Ambassador organization. For addi- 
tional help, see the leaflet “Boys in 
Missions 1970,” available from state 
WMU and Brotherhood offices. Give 


encouragement and support to Brother- 
hood in this new undertaking. Where 
no Brotherhood exists, help initiate the 
work. If the Brotherhood cannot take 
over immediately, continue to provide 
leadership for the boys, using RA 
materials until an RA counselor can be 
elected. 

——— Note that Girls in Action organi- 
zations are based on a large and 
small group learning concept guided 
by the leader and assistant leader(s). 
This means that special training is 
needed for Girls in Action leaders. 
——— Make the change to the new 
grouping-grading approach a time of 
growth for your WMU. Study your 
members and prospects carefully as a 
basis for setting up the new groupings 
by divisions. (See the chart on page 
29 for help.) 

——-— Provide new materials for lead- 
ers and members (see page 30 for a 
basic list). See that leaders are trained 
for their new responsibilities. 


THE WMU GROUPING-GRADING PLAN IN OUTLINE 
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GRADING WORKSHEET 


A SAMPLE WMU GROUPING 
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Woman's Missionary Union Materials for the 1970's 


Two types of materials are men- 
tioned here as basic resources for im- 
plementing the new grouping-grading 
approach—periodicals and manuals. 
The periodicals carry program infor- 
mation monthly or quarterly to leaders 
and/or members. The manuals inter- 
pret WMU organization and work to 
leaders. 


Periodicals 
For Officers 

Dimension is a quarterly periodical 
for WMU officers. This magazine con- 
tains guidance in planning, coordinat- 
ing, and evaluating WMU work in a 
church. It also contains specific infor- 
mation to help the WMU council plan 
and conduct churchwide missions proj- 
ects such as weeks of prayer and the 
study of missions books. Dimension will 
feature articles and guidance material 
to help officers sharpen administrative 
skills and deepen concepts of the 
world missions task of a church. 


Adult Division 
(Baptist Women, Baptist Young 


Women) 

Royal Service is a monthly period- 
ical for officers and members of 
Baptist Women, the WMU organiza- 
tion for women thirty-up. It includes 
articles of general interest, contempo- 
rary missions, the work of Southern 
Baptists, curriculum materials for use 
in conducting meetings and activities, 
current missions information to supple- 
ment the mission group guides and the 
prayer calendar. Also it contains “Fore- 
caster,” a leadership section for officers 
of Baptist Women. 

Contempo is a monthly periodical 
for officers and members of Baptist 
Young Women, the WMU organization 
for young women eighteen through 
twenty-nine. Contempo contains cur- 
rent missions reading material, basic 
resources for Baptist Young Women 
organization meetings and activities, 


30 


study material for current missions 
groups, supplementary resources to be 
used in group meetings, features re- 
lated to specific young adult interests, 
promotional features, and the prayer 
calendar. Contempo also contains 
“Laser,” a leadership section for BYW 


officers. 


For Youth Division 
(Acteens) 

Accent is a monthly periodical for 
leaders and members of Acteens, the 
WMU_ organization for girls twelve 
through seventeen. Accent contains 
guidance and study materials for 
conducting Acteens meetings and ac- 
tivities, features of common _ interest 
to girls, and stories and articles sup- 
porting the Acteens program. Accent, 
Leadership Edition contains a section 
called “Highlights” which gives Ac- 
teens leaders the dated information 
they need to lead an Acteens organi- 
zation. 


For Children’s Division 
(Girls in Action) 

Aware is a quarterly periodical for 
leaders of Girls in Action, the WMU 
organization for girls six through 
eleven. In addition to dated curriculum 
material, Aware contains general fea- 
tures related to age-group character- 
istics, teaching methods, and denomi- 
emphases. “Vistas” a 
section, dated 
program information needed by GA 
leaders. 


national 


leadership contains 


Discovery is a monthly missions 
reading periodical for girls six through 
eleven. Though it is mainly for Girls 
in Action members, it can help any 
girl learn about missions. It contains 
curriculum-related materials and other 
features of interest to girls such as: 
stories, feature articles, biography, 
games, poems, music, puzzles, quizzes, 
drawings and photos, maps, fun pages, 
and contributions from readers. 


For Preschool Division 


(Mission Friends) 

Start is a quarterly periodical for 
leaders and teachers of Mission 
Friends, the WMU organization for 
preschoolers. Start contains guidance 
material for teaching young children, 
general features related to age-group 
characteristics, teaching methods, and 
denominational emphases. ‘“Pace- 
setter,”.a leadership section in Start, 
contains dated information needed by 
Mission Friends leaders. 


Ordering Periodicals 
Ordering Periodicals 
Annual subscriptions to all period- 
icals are available from Woman’s 
Missionary Union, 600 North Twentieth 
Street, Birmingham, Alabama 35203. 


WMU Manuals 


WAMU Manual, for WMU officers 

Baptist Women Leader Manual 

Baptist Young Women Leader Man- 

val 

Acteens Leader Manual 

Girls in Action Leader Manual 

Mission Friends Leader Manual 

All manuals available from Baptist 
Book Store or Woman’s Missionary 
Union, 600 North Twentieth Street, 
Birmingham, Alabama 35203. 


SUNDAY SCHOOL 


and Grouping-Grading 


A plan for grouping and grading 
is essential for effective performance 
of the tasks of the Bible teaching pro- 
gram. Teaching to meet individual 
needs, outreach to draw in all those 
in need of the church’s message, and 
involvement of all members in the 
performance of the functions call for 
small groupings. 


€2 DESCRIPTION 


The four divisions of the new 
grouping-grading approach provide a 
base from which appropriate patterns 
can be developed by various types 
and sizes of Sunday Schools. In the 
smallest schools, perhaps only one 
unit (department or class) may be 
provided for each division. A large 
church, on the other hand, may have 
multiple departments for each year. 


€2 POSSIBILITIES 


The flexibility of the new plan en- 
ables it to more nearly meet the needs 
of more churches. For example, a 
church with three five-year-olds, three 
four-year-olds, and two three-year- 
olds can now group this three-year 
span together. In the past this was not 
possible within the framework of the 
grading plan. 

The plan permits a church to use 
its local school grading plan or age 
grading, whichever it prefers. It solves 
two of the traditional grading prob- 
lems that have plagued Sunday School 
leaders in the past: the placement of 
preschool six-year-olds and of high 
school seniors who were usually sepa- 
rated from school associates. It allows 
more readily for a two-year-grouping 
in age groups where this has not been 
feasible in the past. 

Churches with a limited number of 
young married prospects will be in a 
better position to provide for them 
organizationally with the age-span 
extending through 29. 


€ PITFALLS 


Although 
vantages in the new plan, there are 


there are distinct ad- 


also dangers. Every Sunday School 
director should avoid these. 


@ The danger of providing fewer 
units because of the wider age span 
of divisions 


Although the age groupings at the 
division base are broader now than 
previously, churches should not inter- 
pret this to mean that fewer depart- 
ments and classes are needed. The 
number of persons enrolled and the 
number of prospects must be con- 
sidered in setting up the organiza- 
tion. The beginning of a new grouping 
plan provides an excellent opportunity 
for a Sunday School to enlarge its 
organization and provide for growth. 


@ The danger of overlooking the 
distinct groupings of young adults 


Young adults (18-29) are the hope 
of our churches, and yet they are the 
group we most often lose. Provision 
should be made for college Young 
Adults, married Young Adults, and 
single Young Adults. Many churches 
can and should provide a department 
for each of these groups. Others could 
and should provide two or more de- 
partments for married Young Adults 
and two or more for single Young 
Adults. Smaller churches may be able 
to provide only one Young Adult de- 
partment, but may include classes for 
the various sub-groups. 


Rarely, if ever, should Young Adults 
be grouped with other Adults. 


€ QUESTIONS 


1. What about married high school 
students? 

As a general rule, married youth 
will be classified as Young Adults. 


@ 


2. What about the child who is not 
promoted in school? Should he be 
retained in Sunday School? 

The pupil, his parents, teacher, and 
the department director may make a 
recommendation unless the church has 
a set policy. The feelings of the mem- 
ber himself should be given careful 
consideration. 

3. What about high school drop- 
outs where school grading is used? 

In some communities this may be a 
common problem; in others it will be 
unknown. The important thing is to 
keep the youth in Sunday School. If 
he will remain in the class with his 
age group, this will likely be the best 
solution. If not, he may be reached 
by a group of career Young Adults. 

4. Will Juniors (ages nine, ten, and 
eleven) be taught as Primaries (ages 
six, seven, and eight) now are? 

All across the Children’s Division 
learning will take place, as it always 
has, through activities. Indeed, no 
learning at any age level ever took 
place apart from some sort of activity 
—physical or mental. 

Too many of us associate the term 
“activity teaching” with the produc- 
tion of some sort of product. We some- 
times forget that the product is not an 
end in itself. The important thing is 
the learning which takes place in the 
process. 

A six-year-old may need to make 
something with his hands in order to 
grasp a truth while an eleven-year-old 
can frequently get a point through 
activity which is almost completely 
mental. 

Learning activities will be deter- 
mined by the developmental levels of 
children across the age span. We an- 
ticipate that suggestions for use with 
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ages six and seven will be much like 
those presently suggested. Activities 
for ages ten and eleven will be much 
like those presently suggested in group 
graded materials for workers with 
Juniors. Activities suggested for ages 
eight and nine will fall somewhere 
between those two ends in difficulty, 
skills required, and content. 

Procedural suggestions at every age 
level will be designed to secure pupil 
involvement in unit planning and Bible 
learning projects. Large group learn- 
ing activities will closely relate to small 
group learning activities. Large group 
learning activities will be used to intro- 
duce units of study, stimulating pupil 
interest and involvement, as well as 
broaden the experiences of the small 
groups throughout each unit. 

For the 70’s a department room 
approximately 22 feet by 34 feet is 
recommended for all departments in 
the Children’s Division. The maximum 
enrolment suggested for departments 
in this division is 30. 


Sunday School Materials 
for the 1970's 


General Periodicals 
Outreach 

Open Windows 

The Bible Reader’s Guide 
Home Life 

People 


Periodicals for the Preschool Division 
Preschool Leadership 

Guide A for Preschool Teachers 
Preschool Pictures A 

Guide B for Preschool Teachers 
Preschool Pictures B 

Living 

Preschool Bible Teacher C 
Preschool Pictures C—Set 1 
Preschool Pictures C—Set 2 
Preschool Pictures C—Set 3 
Preschool Pictures C—Set 4 
Growing 

Look and Listen 


Periodicals for the Children’s Division 
Children’s Leadership 
Bible Learners 
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Bible Learners: Teacher 

Teaching Pictures for Bible Learners 
Bible Discoverers 

Bible Discoverers: Teacher 

Teaching Pictures for Bible Discoverers 
Bible Searchers 

Bible Searchers: Teacher 

Teaching Pictures for Bible Searchers 
More 

Adventure 


Periodicals for the Youth Division 
Youth Leadership 
Event 


Youth Life and Work Periodicals 
Youth in Discovery 

Youth in Discovery: Teacher 
Youth in Search 

Youth in Search: Teacher 

Youth in Action 

Youth in Action: Teacher 


Youth Uniform Periodicals 
Sunday School Youth A 
Sunday School Youth B 
The Youth Teacher 


Periodicals for the Adult Division 
Adult Leadership 

Context 

The Collegiate Teacher 


Adult Life and Work Lesson Periodicals 
Single Young Adult Bible Study , 
Married Young Adult Bible Study 
Young Adult Bible Teacher 

Adult Bible Study 

Senior Adult Bible Study 

Adult Bible Teacher 

Advanced Bible Study 

Bible Study Pocket Commentary 
Simplified Bible Study 

Bible Study Leaflet 

Invitation to Bible Study 

Test Your Knowledge—Life and Work 


Adult Uniform Lesson Periodicals 
Sunday School Single Young Adults 
Sunday School Married Young Adults 
The Young Adult Teacher 

Sunday School Adults 

Sunday School Senior Adults 

The Adult Teacher 

On the Wing 

Sunday School Lessons Simplified 


Bible Lesson Digest 
Your Invitation 
Test Your Knowledge—Uniform 


Administration Books in the New 
Church Study Course 

Administering the Bible Teaching 
Program 

Adult Sunday School Work 

Youth Sunday School Work 

Children’s Sunday School Work 

Preschoolers at Church 


THE SUNDAY SCHOOL PLAN IN OUTLINE 


DIVISION 
TITLES 


Divisional Grouping Patterns | 


PRESCHOOL 
DIVISION 


a 6 (Grade 1) 6 6 
zz 7 (Grade 2) 7 7 
lu O 

“a 8 (Grade 3) 

a5 9 (Grade 4) 9 9 
ra 10 (Grade 5) 10 10 
© 11 (Grade 6) 11 7 


12 (Grade 7) 


zs 13 (Grade 8) 13 3 

air 14 (Grade 9) 14 | 14 [74 

oS 15 (Grade 10) 15 15) CT 
= Ce 


16 (Grade 11) 16 16 
17 (Grade 12) 7 17 [7 
| 


8 (or high school 18 (or high school 18 (or high school 
graduation) graduation) graduation) 1 
1 2 
Young Adult Young Adult 5 Young Adult ; 
4 
29 29 29 
> 30 30 
ae) 18 (high school 
rT duation 1 2 
ae <r Adult Adult yf pA 
q — 
S 4 
59 (or retirement) 59 (or retirement) 59 (or retirement) 
60 (or retirement) 60 (or retirement) 60 (or retirement) 
1 
: 1 ; 2 
Senior Adult Senior Adult 5 Senior Adult 3 
4 
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DIVISION ORGANIZATION GUIDELINES 


PRESCHOOL DIVISION ORGANIZATION 


Preschool Possibilities 


Birth through 5 years—where pro- 


jected enrolment is less than 8. 
Babies (birth through 1 year) * 
2- or 3-year olds 


4 and 5-year-olds 


Enrolment Guidelines 


One department only if the 
church cannot provide leader- 
ship and space for more 


1 department for each 12 
babies 


1 department for each 20 
members 


1 department for each 25 
members 


Ideal Provisions 


At least two departments (Birth 


through 2-years-old; 3 through 5 
years. 


Infants, creepers, and toddlers sepa- 


rate if enrolment justifies ° 


Separate departments for 2 and 3- 


year-olds if enrolment justifies 


Separate departments for 4- and 5- 
year-olds if enrolment justifies 


* New babies born into the homes of members or prospects are considered prospects for a Preschool department. Departments 
involving infants have one or morc officers designated as outreach visitors. 
homes of new babics to deliver recognition certificates and to encourage parents to bring the baby to Sunday School. The 


baby will be enrolled when he attends. 


Their major responsibility is visiting in the 


CHILDREN’S DIVISION ORGANIZATION 


Children's Possibilities 


Children (6-11 years or grades 1-6) 
—where projected enrolment is less 
than 10. 


Children (6-11 years or grades I-6) 


where projected enrolment is more 
than 10. 


Enrolment Guidelines 


One department only if church 
cannot provide leadership and 
space for two. 


One department for each 30 


. enrolled (including workers) 


Ideal Provisions 


Two departments (ages 6-8 and 9- 


11) 


At least three departments (6-7 


years; 8-9 years; 10-1] years). Pro- 
vide a separate department for each 
year (or grade) if enrolment permits, 


Larger churches will need more than 
one department for each year or 
grade. 


Youth Possibilities 


Youth 12-17 years (or grades 7-12) 


where the projected enrolment is less 
than 15 


Youth 12-17 years (or grades 7-12) 


where projected enrolment is 15 and 
above 


YOUTH DIVISION ORGANIZATION 


Enrolment Guidelines 


One class only if leadership 
and space are available for 
only | class 


A department for each 2 to 6 
(and not more than 8) classes; 
maximum enrolment of 
department not to exceed 50 
for Younger Youth and 60 for 
Older Youth 


Maximum enrolment for 
classes: 10 for younger 
Youth and 15 for older Youth. 


Ideal Provisions 


A class for boys and class for girls’ or 
class for boys and girls 12-14 and 
class for boys and girls 15-17. 


At least two departments in the Divi- 
sion if at all feasible in light of pro- 
jected enrolment. 


— eee 


ADULT DIVISION ORGANIZATION 


Adult Possibilities Enrolment Guidelines Ideal Provisions 
Young Adults (18-29) 40 to 100 in departments; Separate provision lor single, mar- 
15 to 20 in classes ried, and college whenever possible. 


Also separate provision for older and 
younger ages in age span. 


Adults (30-55 or 60) 40 to 100 in departments; Wherever possible, the age span for 
15 to 20 in classes a department should not exceed ten 
years, and the age range for a class 

should not exceed five years. 


Senior Adults (56 or 61 up) 40 to 100 in departments; Wherever possible, the age span tor 
15 to 20 in classes a department should not exceed ten 
years, and the age range for a class 

should not excced five years. 


Adults who work on Sunday—Week 25 in classes Department (Designated as Adult 

time Departments “and/or classes III, IV, etc.) if enrolment justifies. 
If not, relate class organizationally to 
an existing Adult department. 


Adults who are physcially unable to 8 members for each Fewer than 8 members for each Visit- 
attend—Homebound Department * Visiting Teacher ing Teacher 
Adults away from home temporarily 4 members for each 

—Adulls Away Department * Correspondent 


a ————ees 
* As an alternate approach for churches that cannot provide Homebound and Adult Away Departments, classes may as- 
sume responsibility for teaching and ministry. 


Wkrs. 
Needed 


Projected 
Enrolment 
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SPACE and Grouping-Grading 


In many churches only minor adjustments in space alloca- 
tions will be necessary; while in some others partitions 
will be moved or completely taken away; and yet in others 
some new construction will be in order to make adequate 
provision for the new grouping-grading system. 

The logical procedure is to survey the present organi- 
zation with regard to enrolments and attendance; and 
then arrange enrolment and attendance according to grad- 
ing division, grouping ages as best suited to the size of 
the church. Following this would be a careful survey of 
the existing space making a drawing of each area showing 
the dimensions and total square footage of each room. 

Guidelines for space requirements are set forth as: 
20-35 square feet per person in the Preschool Division; 
20-25 square feet per person in the Children’s Division, 8-10 
square feet per person in department rooms, and 8-12 
square feet per person in classrooms for the Youth and 
Adult Divisions. This space allocation is for attendance 
capacity. Simple arithmetic will reveal the adequacy of 
the presently available space and how it can be properly 
allocated to various group assignments. The size of an 
area in square feet is found by multiplying the length of a 
room by its width. Assignment of space should be made 
on the basis of the needs of the department. 

In many cases the organization may require regrouping 
into more small departments or units—all within the guide- 
lines of maximums provided by the respective program 
organization. 

The following charts are designed to assist church leaders 
in making the best use of their building. In case the services 
of the Church Architecture Department of the Sunday 

~ School Board of the Southern Baptist Convention are de- 
sired, an information sheet is provided on page 39 and 40. 
This sheet can be detached and sent to the Sunday School 
Board at the address noted. It will receive immediate 


attention. 
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DESIGN THE ORGANIZATION ACCORDING TO SPACE REQUIREMENTS 


Using the following chart church leaders should be able to evaluate adequacy of existing building to house 
the proper organization. Suggested attendance capacities are based on 60% to 80% of maximum enrolment. ‘ 


Insert your present enrolment and attendance statistics. Use the guidelines of suggested space per person 


and attendance capacities to design the organization allowed by your building. 


PRESENT PRESENT SPACE PER PERSON | SQUARE FEET SUGGESTED ORGANIZATION 
DIVISION AGE | ENROLMENT | ATTENDANCE RECOMMENDED NOW AVAILABLE | ATTENDANCE CAPACITY NEEDED 


PRESCHOOL 


Department Class Department Class|Departments Classes 


CHILDREN 20-25 Sq Ft 
20-25 Sq Ft 
YOUTH 12-13- 
15-16-17 


ADULT ‘ 75-100 12-16 
75-100 12-16 


DESIGN THE SPACE ACCORDING TO ORGANIZATION NEEDS 


* In some church buildings it will not be possible to remove existing classroom walls. Curriculum materials will 
provide enough variety for adaptation and use in churches with assembly and classroom space arrangement. 


Preschool and Children's PRESCHOOL Youth and Adult 
Division need the large 20-35 Division groups 
open room type of space square ft will need the 
per person Department room Department Room 8-12 
and classroom and Sq. ft. 
CHILDREN'S arrangement. Classrooms 


per person 


DIVISION 
20-25 sq. 
ft. per 
person 


8-10 sq. ft. per in 
person in assembly classroom 
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CHURCH ARCHITECTURE DEPARTMENT 

THE SUNDAY SCHOOL BOARD OF THE 

SOUTHERN BAPTIST CONVENTION 

127 Ninth Avenue, North svete 
Nashville, Tennessee 37203 


Church E , : _ Association _ Church Phone 


Street Address Pastor’s Phone 


Post Office State Zip Area Code No. 
Pastor Address -Post Office 

Pastor of Church Since 19 Chairman of Planning Committee 

Reported By. Address __Office Held_ 


SUNDAY SCHOOL INFORMATION 


(Give Information According to Church’s Present Group/Crading Plan) 


Fe a a a a ee ae NW ree ae A SEEN CLS EO AETE ees ee ea ee te ea oe ae as ae ay ee os a lw re ce 


PRE-1970 GROUPING / GRADING 1970 GROUPING / GRADING 
Pres. Average No. No. Attend. Average No. No. Attend. 
Ages Enrol. Attend. Depts. Classes Now Ages Attend. Depts. Classes Now 
Nursery 0-3 fad Pre- oF — bs Be 
: School|_ __ 2-3 = ed ree I, ag) 
Beginner 4-5 | zs 0-5 4-5 
6-7 
: Chil- a Eaeeapie es | Fa pan ee wee el 
Primary 6-8 4 ans 3-9 ae | 
6-11 0-11 wae 7 
Junior 9-12 : ae : = 
= Fo ed Pe pee ie es eee 
Intermediate 13-16 Youth 14-15 ae Pa eee: a 
12-17 = = 
16-17 
Young People | 17-24 Young Ad. 
eh es ees eee mee ee |e el ee 
Married Y.P. 17-24 Adult Adult 
18-up 30-59 _ Seale od ft 
l Adults 25 up Senior Ad. 
Pat 60-up al 
TOTALS TOTALS 
Estimate Ultimate Attendance Anticipated - 
Training Union Enrolment _ Attendance Plan For Attendance 
Church Music Program Enrolment Attendance Plan For Attendance 


PROPERTY AND BUILDING INFORMATION 


1. Send sketch of property showing: 


(1) Dimensions—length, width (6) Directions of compass 

(2) Location and names of streets (7) Location of trees, well, or other physical features not 
(3) Location of alleys and easements to be changed 

(4) Location of building(s) on property (8) Amount of slope 


(5) Zoning or building restrictions (including setbacks) 


It would be helpful and save time for you to have a surveyor or local engineer make complete topographical survey of 


lot and include copy with this information. 


2. Send construction drawings, plans, or blueprints of present building(s). If blueprints are not available, send floor sketch 


showing: 


(1) exterior dimensions; (2) interior room dimensions, each direction; (3) hall and stair dimensions, showing stair 
directions; (4) location of doors and windows; (5) type of heat and location; location of air conditioning units; 


(6) load bearing walls and columns. 


3. Send pictures of present building and property. Show all sides of building(s) and all physical features of property. 39 


GENERAL INFORMATION 


1. Number of church members now: total 


2. Attendance at worship services: A.M. 


3. Capacity of existing auditorium 

4. Population of town, city: 5 years ago_______»__ now_________-; in 5 years 

5. Population of church field: 5 years ago SSS} noW____"_; in 5 years 

6. Church location: downtown | =: residential [———=«&Ss near college | ————di's in industrial area [5 


. (against | . ee ee 
city | |; village \; rural ae 


7. Total contributions to all causes during last associational year $ 


3} resident. = ee 


P.M. —— $$ 


8. Amount now in building fund $— _ ; amount in budget for building $ 


9. Any outstanding debts: for building $ ___ ; other $ total $ 


BUILDINGS NEEDED NOW 


1. New auditorium: interim—yes no ; permanent—yes no ; total capacity. 

2. Remodel present auditorium: yes _no ; if it is to be enlarged, what is the desired capacity? : 
plan only to redecorate auditorium: yes no 

3. New educational building: yes_ no. ; if yes, what attendance is anticipated? 

4. Need only a restudy of present educational space: yes __no 

5. Recreational building: yes_ no 3 describe 

6. Other buildings needed (describe) 


SPECIAL BUILDING NEEDS 


1. Offices: study and others (list) 


2. Library: number of books—visual aids (state desires) 


3. Music program: auditorium choir capacity desired 3 choir and other music rooms 
GLigt) ipa 

4. Fellowship: capacity dining room desired : ; size kitchen 
do you plan a reception room: yes ______ no_______-'=;; size 


5. Recreation—list activities desired: indoors 


outdoors £ E. 


6. Lot development—parking, landscaping, buildings, master plan development (state needs and desires) 


7. Special rooms desired (give capacity, size and number): (1) Chapel 


(2) Physically Handicapped ; (3) Training Orientation == ; 
(4) Brotherhood 3; (5) W.M.U. 3 (6) Kindergarten s ; 
(7) Scouts ; (8) Maintenance 3; (9) Storage oe Ss, 
(10) State other special provisions needed _ 

8. Does church need and. plan to relocate? yes no ; indicate initial needs at new site 


: if church is staying at present site, is more property 


available? yes no 3; amount 


12-070 
2-69 


